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POSTGRADUATE CERTIFICATE IN EDUCATIONAL RESEARCH

Guidance on preparing a proposal

Work for the Postgraduate Certificate in Educatidtesearch (PCER) should always be
based in systematic and sustained investigatiaour roposal should therefore demonstrate
your capacity either:
* to participate actively and reflectively in a resdeproject undertaken collaboratively
or led by others; or:
» to design, implement, analyse, report and reflpoinua research project of your own.

Work submitted for the PCER should focus on a $pessue or practical problem arising
out of professional concerns. Your proposal shthedefore set out:
» the issue, concern or problem you mean to explore;
» the precise focus of your enquiry;
» any research questions you are already draftinigaiah you may use the initial
stages of your PCER to further develop and refiesé questions).

While your PCER should entail sustained researcheamquiry leading to a substantial report
of 10-12,000 words, you should beware of plannowambitious a project. Successful
projects will be highly focused with carefully dedd limits in terms of research boundaries
and timescales. Your proposal should thereforewset
» the scope of your enquiry;
» aprojected timeline for your research, includimget for interpretation, analysis and
writing up.

Although you may work alone on a topic of particuidancern to you, work towards a PCER
will normally be greatly enhanced if you can sedheactive support of colleagues and
senior managers for your project. You may, fomepke, already be working with colleagues
on a problem, a development target, an evaluati@nformal research project. You may be
able to secure the support of a colleague or semamager as a critical friend or mentor.
You may set out to use the PCER to help you toesdda particular issue, arising out of
review or appraisal, in your own professional depetent or, drawing upon team or
institutional targets, in the development of yocia@ol, college or service. We would
encourage you to make these links and to creatkuptiwe relationships between your
practice and your proposed research. Your prostsalld therefore make clear:

» the links between your proposed PCER and any agiskevelopment work,
evaluation, enquiry or research project with whyolu are involved,;

* any negotiations you have undertaken with youreegles and/or managers about
your proposed research and their roles in it asggaants, facilitators, mentors or
supporters (you can attach letters of support to pooposal along with copies of
extracts from other relevant documentation).

You may work individually towards your PCER or war@llaboratively with one or two
colleagues. We would encourage you to considepaissibility of collaborative enquiry,
although, in your final report, it will be importefor assessors to distinguish between work
that has been done collaboratively and individoaltcbutions. If you decide to pursue a
collaborative approach, your proposal(s) shouldetioee anticipate:
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» the roles that each of you will have in your pragmbsesearch;
» the aspects which will entail shared work;
» the aspects for which you will have individual respibility.

The PCER is meant to involve you in a substantraant of sustained research or enquiry
work (equivalent to at least 60 hours). While wkreowledge that some of this time will
overlap with your regular professional duties (iedlewe would encourage you to ensure that
this is the case), you will need to create spa@tommodate the PCER in your professional
and personal life. Your proposal should there&irew
* the time commitment you are able to make to thigkwo
* any non-contact time or cover available to help twoarry out and complete your
research;
» any reduction in workload or responsibilities yava negotiated with colleagues or
senior managers in order to enable you to undettakavork (you can attach
supporting documentation to your proposal).

The PCER should involve you in systematic researanquiry and your final report should
contain a brief justification for the approach takand a reflective and evaluative account of
the methods you used. You will be able to refinarydecisions about methods in discussion
with your supervisor but you should have given sdnoeigh to this in advance. Your
proposal should therefore specify:

» the approach you intend to take your researcht@diethods you intend to use.

As a PCER student, you will work with a superviadro will guide and support the decisions
you make about methodology. The PCER does NOTeliewy offer a course or systematic
training in research methods. Your proposal shthedefore clarify;

» your prior experience of, or training in, method&ducational research or enquiry;

» the research or enquiry methods you feel confideout using;

» the areas in which you feel you will need some suipgr guidance.

In your PCER, you will be expected to take accairhe ethical issues arising from
research or enquiry work that entails the partigoaor involvement of others, for example,
colleagues, other professionals, parents, pupssuntents. Guidance on the ethical
dimension will be provided through supervision paotir proposals should give:

* apreliminary review of any ethical dilemmas you eaticipate.

A PCER report should contain evidence of the dgwaknt of your knowledge and
understanding of key concepts and issues withirighes you have studied, usually
demonstrated partly through your familiarity witlhaage of relevant literature. Your
proposal should therefore include:
» reference to your capacity for and intentions latren to systematic review of
published material relevant to your project.

Your PCER should focus on impact, upon your owrigesional learning and upon your own
practice or the practice of colleagues, and onrtipdications of your work for future
practice, making recommendations for action arisiogh your analysis. Your proposal
should therefore describe:

* the impact that you intend your work to have;

* any reporting, dissemination or development prozefsat you can foresee.
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